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Objective This workshop is designed to provide executives the communication and
presentation skills needed to drive change. Participants will:

+ Bring more insight and vision to your leadership communications

+ Use Powerbites to make the case for change

+ Use Storytelling to inspire change

+ Lead more effective high stakes meetings around change

* Turn challenging Q & A Scenarios into Question & Message success

* Improve executive presence; voice, physical life and gesture

Pre-Assignments Prepare Content to Practice during Workshop

Participants will be asked to read chapters from [t's Showtime: Richard Butterfield's
Power of Persuasion. Using this curriculum, leaders will be asked to model one of
the following skills for the colleagues at their table:

Listening Prepare to discuss the obstacles you face in driving a specific
initiative, process improvement or innovation.

Powerbites Prepare a Powerbite to introduce an initiative and the value it will
bring to stakeholders.

Preparation Using the Preparation Protocol, prepare for a high stakes meeting
in which you will be facilitating a change discussion. Be ready to
share your strategic preparation as a way of instructing your table in
the use of this tool. Highlight objectives, key messages and theme.

Structure Using a Hook, Promise and Roadmap, prepare the opening of a
presentation in which you propose a process improvement,
innovation, or initiative.

Storytelling Choose a current change initiative. Be prepared to share a
Cautionary Tale that illustrates failure to execute and a Hero Story
that illustrates success.

Q&A Be ready to present and drive a simulation of your Q & A scenario
surrounding a current change initiative.
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Kick-off Webinar

During this 90 minute webinar, Butterfield Speaks will set the stage for the
Leading Change program. We will introduce your team to the Power of
Persuasion curriculum, explain the pre-assignments and set expectations for the
upcoming workshop.

Set the stage for Virtual Communication Excellence (Optional)
A quick 15-minute one-on-one session to review and get feedback on your virtual
set up, lighting and backdrop.

Typical Workshop Agenda

Participants will deliver their pre-assigned and will receive active feedback and
coaching. For larger groups, we may suggest breakout sessions, with additional
coaches.

8:30 - 9:40 Professional Passion
Listening for Obstacles

9:50 - 12:00 Discovering and Developing Your Message
Powerbites, Preparation & Structure

1:00 - 3:30 Storytelling
3:40-4:30 Q&A

4:30 - 5:00 Wrap-up

What does your team need?

Like all Butterfield Speaks workshops, this design is completely flexible to the
needs of your team. Curricular items can be expanded or contracted as
needed.

All content will reflect current or upcoming initiatives and communication
challenges, so your team leaves the workshop with skills and content they can
put to work immediately.



